AIRPORT (10)

AGENCY PLAN: MISSION, GOALS AND ACTIVITY SUMMARY

MISSION:

The Airport Department continues to evolve during economically challenging times by bringing costs in line with revenue and improving services. The
emerging strategy is to accelerate the growth of Detroit as a commercial and industrial transportation center and maximize the Coleman A. Young Airport’s
economic benefit to our community and region.

DESCRIPTION:
The Airport Department by City Ordinance, Section 4-1-2, acquires and holds aviation facilities, develops and operates them, leases these facilities; represents
the city in all aviation matters affecting the interest of the city and manages all city properties and equipment devoted to aviation activities.

The Department’s main holding is the Coleman A. Young Airport. The Airport covers 300 acres of land, which includes: two runways, the Air Carrier
Terminal, Executive Terminal (including 14 large hangars), 129 small aircraft hangars with 145 based aircraft. Coleman A. Young Airport handles more than
75,000 aircraft operations.

Currently airport staff administers, operates, and maintains the airport. In addition, there are more than 100 personnel employed at Coleman A. Young Airport.
The primary employers are the Airport Department, Midwest Air Traffic Control, FAA, AvFlight Corporation, Fixed Based Operator, Air Eagle, US Auto
Rental, City Aviation, the Detroit Fire Department and the Detroit Aircraft Corporation.

AGENCY GOALS:

1. Enhance the Airport’s image as a premier gateway to Metropolitan Detroit.

2. Provide a safe and secure operating environment for our customers.

3. Eliminate subsidization of Coleman A. Young Airport by the General Fund.

4. Promote community development.

5. Increase local youth exposure to the aviation industry and potential career opportunities.
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AGENCY: Airport

AGENCY #: 10
BUDGET SUMMARY:
FY 2016 FY 2017 FY 2018
Actual Budget Budget
General All Funds General All Funds General All Funds
Total Revenues 1,180,462 1,547,031 1,667,500
Total Expenditures 1,124,428 1,547,031 1,667,500
NET TAX COST (56,035)
FY 2019 FY 2020 FY 2021
Forecast Forecast Forecast
General All Funds General All Funds General All Funds
Total Revenues 1,667,500 1,667,500 1,667,500
Total Expenditures 1,667,500 1,667,500 1,667,500
NET TAX COST
POSITIONS: 02-01-2017 Actual| FY 2017 Budget | FY 2018 Budget | FY 2019 Forecast | FY 2020 Forecast | FY 2021 Forecast
General Fund 0 0 0 0 0 0
Non-General Fund 4 4 4 4 4 4
TOTAL POSITIONS 4 4 4 4 4 4
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AIRPORT (10)

ACTIVITY DESCRIPTION:

The Airport Department acquires, develops, operates and leases aviation facilities, represents the City in all aviation matters affecting the City’s interest, and
manages all City properties and equipment devoted to aviation activities.

The Department’s main facility is the Coleman A. Young Airport. The airport covers 300 acres of land, and includes two runways, the Air Carrier Terminal,

Executive Terminal (including 14 large hangars), and 129 small aircraft hangars with 145 based aircraft. Coleman A. Young Airport handles more than 75,000
aircraft operations.

Department staff operates and maintains the facility. In addition, Midwest Air Traffic Control, FAA, AvFlight Corporation (FBO), Air Eagle, US Auto Rental,
City Aviation, the Detroit Fire Department and the Detroitraft Corporation employ more than 100 combined staff at the airport.
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CITY OF DETROIT
BUDGET DEVELOPMENT
APPROPRIATION SUMMARY OBJECT - EXPENDITURES

Agency # - Agency Name 2016-17 2017-18 2018-19 2019-20 2020-21
Summary Object Adopted Recommended Forecast Forecast Forecast
A10000 - Airport 1,547,031 1,667,500 1,667,500 1,667,500 1,667,500

Capital Outlays 1,200 1,200 1,200 1,200 1,200
Employee Benefits 111,202 127,456 127,456 127,456 127,456
Operating Services 1,004,957 991,215 991,215 991,215 991,215
Operating Supplies 101,467 86,491 86,491 86,491 86,491
Other Expenses 6,000 6,000 6,000 6,000 6,000
Professional and Contractual Services 45,000 130,000 130,000 130,000 130,000
Salaries and Wages 277,205 325,138 325,138 325,138 325,138
Grand Total 1,547,031 1,667,500 1,667,500 1,667,500 1,667,500
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CITY OF DETROIT
BUDGET DEVELOPMENT
APPROPRIATION SUMMARY OBJECT - REVENUES

Agency # - Agency Name 2016-17 2017-18 2018-19 2019-20 2020-21
Summary Object Adopted Recommended Forecast Forecast Forecast
A10000 - Airport 1,547,031 1,667,500 1,667,500 1,667,500 1,667,500

Contributions and Transfers 785,731 885,000 885,000 885,000 885,000
Miscellaneous 2,500 2,500 2,500 2,500 2,500
Revenues from Use of Assets 718,800 600,000 600,000 600,000 600,000
Sales and Charges for Services 40,000 180,000 180,000 180,000 180,000
Grand Total 1,547,031 1,667,500 1,667,500 1,667,500 1,667,500
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CITY OF DETROIT
BUDGET DEVELOPMENT

FINANCIAL DETAIL BY APPROPRIATION AND ORGANIZATION - EXPENDITURES

Agency # - Agency Name

Appr # - Appropriation Name 2016-17 2017-18 2018-19 2019-20 2020-21

CC# - Cost Center Name Adopted Recommended Forecast Forecast Forecast
A10000 - Airport 1,547,031 1,667,500 1,667,500 1,667,500 1,667,500
00223 - Airport Operations Appropriation 1,547,031 1,667,500 1,667,500 1,667,500 1,667,500
100010 - Airport Administration 678,864 814,309 814,309 814,309 814,309
100020 - Airport Maintenance 868,167 853,191 853,191 853,191 853,191
Grand Total 1,547,031 1,667,500 1,667,500 1,667,500 1,667,500
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CITY OF DETROIT
BUDGET DEVELOPMENT

FINANCIAL DETAIL BY APPROPRIATION AND COST CENTER - REVENUES

Agency # - Agency Name

Appr # - Appropriation Name 2016-17 2017-18 2018-19 2019-20 2020-21

CC# - Cost Center Name Adopted Recommended Forecast Forecast Forecast
A10000 - Airport 1,547,031 1,667,500 1,667,500 1,667,500 1,667,500
00223 - Airport Operations Appropriation 1,547,031 1,667,500 1,667,500 1,667,500 1,667,500
100010 - Airport Administration 1,547,031 1,667,500 1,667,500 1,667,500 1,667,500
Grand Total 1,547,031 1,667,500 1,667,500 1,667,500 1,667,500
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10000-Airport

CITY OF DETROIT
CITY COUNCIL FY 2018 - 2021 RECOMMENDED BUDGET

Appropriation
Cost Center
Job Code and Title

BUDGET
FY 2016 - 17 FTE

RECOMMEND
FY 2017 - 18 FTE

FORECAST

FORECAST

FORECAST

FY 2018 - 19 FTE FY 2019-20FTE FY 2020 -21 FTE

00223-Airport Operations Appropriation
100010-Airport Administration
010179.Airport Director
010710.General Manager - Airport
012210.Administrative Specialist |
012273.AdministratlVe Assistant IV
544051.Airport Operations Manager
Total 100010-Airport Administration
Total 00223-Airport Operations Appropriation

Agency Total

1 1 1 1 1
0 1 1 1 1
1 0 0 0 0
0 1 1 1 1
2 1 1 1 1
4 4 4 4 4
4 4 4 4 4
4 4 4 4 4
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DEPARTMENT OF TRANSPORTATION (20)

ACTIVITY DESCRIPTIONS:

ADMINISTRATION

The Administration activity is responsible for overseeing day-to-day operations; planning strategically for future operations; providing inventory, personnel,
security services for the agency; providing effective management information services for the agency; and maintaining compliance with Federal and State
guidelines and regulations.

PLANT MAINTENANCE AND CONSTRUCTION
This activity is responsible for recommending and carrying out approved procedures for the upkeep and upgrading of DDOT equipment, buildings and
properties, as well as proposed construction projects. This includes maintenance of departmental buildings, machinery, and electrical systems.

VEHICLE MAINTENANCE
The Vehicle Maintenance section is responsible for providing safe, clean and reliable coaches and support vehicles for use in daily public service.

TRANSPORTATION
This activity is responsible for the reliable, professional and safe operation of bus service for passengers in the DDOT service area.
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